
Project

BoS 

priority CPA Category

CPC Mbr.

Assigned

Requested 

Amounts
Recommended 

Amounts P. Ashton T. Beyer R. Bourdon D. Clough W. Foster A. Green

S. Mitchell - 

Hardt

K. Sghia - 

Hughes Joe Will

associate 

(vacant)

associate 

(vacant) Medians Averages Issues/Conditions notes

 $         808,604.27 FY13 coll.surcharge

 $         424,035.00 FY14 St.TrustFundDistr.

 $           24,006.17 FY13 interest income

 $         211,960.44 FY13 unencumbered 

 $         159,672.65 Recap. Prev.Yrs.

#  $      1,628,278.53 Total 1,628,279$    1,628,279$      1,628,279$      1,628,279$      1,628,279$      1,628,279$      1,628,279$      1,628,279$      1,628,279$      1,628,279$      1,628,279$      1,628,279$   

1 ToA - Open Space 

Committee

Open space set-aside n/a OS P. Ashton  $       450,000.00 450,000.00$               1,178,278.53$      Open space set-aside 450,000$       450,000$         400,000$         450,000$         450,000$         450,000$         450,000$         450,000$         400,000$         400,000$         450,000$       433,333$              

2 ToA - Nat. 

Resources

Arboretum parking lot improvement 9 OS A. Green  $         53,000.00 53,000.00$                 1,125,278.53$      Arboretum parking lot 

improvement

53,000$          $           53,000  $           53,000  $           53,000  $           53,000  $           53,000  $           53,000  $           53,000  $           53,000  $           53,000 53,000$         53,000$                

3 ToA - Nat. 

Resources

Arboretum bog boardwalk rehab 4 OS A. Green  $         30,000.00 30,000.00$                 1,095,278.53$      Arboretum bog boardwalk 

rehab

30,000$          $                     -  $           30,000  $           30,000  $                     -  $                     -  $           30,000  $           30,000  $           30,000  $                     - 30,000$         16,667$                questions about accessibility & h.p. parking - revisit with 

proponent on 2/27

4 ToA - Rec. Comm. NARA improvements 10 R J. Will  $         47,474.00 15,175.00$                 1,080,103.53$      NARA improvements 15,175$          $           15,175  $           15,175  $           15,175  $           15,175  $           15,175  $           15,175  $           15,175  $           15,175  $           15,175 15,175$         15,175$                for bath house security upgrades and 

shade structures only

5 ToA - Rec. Comm. Basketball court renovations - 

Goward and Gardner playgrounds

8 R J. Will  $         76,000.00 76,000.00$                 1,004,103.53$      Basketball court renovations - 

Goward and Gardner 

playgrounds

76,000$          $           76,000  $                     -  $           76,000  $           76,000  $           76,000  $           76,000  $           76,000  $                     -  $           76,000 76,000$         59,111$                

6 ToA - Rec. Comm. Morrison Farm well & irrigation 5 R J. Will  $         20,000.00 -$                           1,004,103.53$      Morrison Farm well & 

irrigation

-$               $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $           20,000  $           20,000  $           20,000 -$               6,667$                  Questions about degree of coordination with MF planning 

process & power upgrade at the house.

7 Acton Public 

Schools

Nature Play Spaces Planning Grant - R P. Ashton  $         30,375.00 24,000.00$                 980,103.53$         Nature Play Spaces Planning 

Grant

24,000$          $           24,000  $           15,000  $           24,000  $           24,000  $           24,000  $           24,000  $           24,000  $           15,000  $           24,000 24,000$         22,000$                for fewer than requested play areas, 

or pilot

8 ToA - Morrison 

Farm Committee

Morrison Fm. impr. – hist. found./ 

pond trails/ parking & picnic area

2/3/6 R  W. Foster  $       416,550.00 416,550.00$               563,553.53$         Morrison Fm. impr. – hist. 

found./ pond trails/ parking & 

picnic area

416,550$        $         416,550  $         416,550  $         416,550  $         416,550  $         416,550  $         375,000  $         183,000  $         416,550  $         416,550 416,550$       385,983$              

9 ToA - Mun. Prop. Restoration of original paint colors 

at Town Hall

7 HP D. Clough  $       100,000.00 -$                           563,553.53$         Restoration of original paint 

colors at Town Hall

-$               $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $                     - -$               -$                      appears more like maintenance; despite historical 

correctness, color may be disagreeable to many. 

10 Acton Woman’s 

Club

Access improvement (AAB/ADA 

compliance)

- HP R. Bourdon  $       248,400.00 150,000.00$               413,553.53$         Access improvement 

(AAB/ADA compliance)

150,000$        $         150,000  $         150,000  $         150,000  $         150,000  $         150,000  $         150,000  $         150,000  $         150,000  $         150,000  $       150,000 150,000$              proponent to seek other funding sources.

11 W.A. Baptist 

Church

Rehab. upper level tin ceiling - HP S.Mitchell-

Hardt & T. 

 $         37,967.00 -$                           413,553.53$         Rehab. upper level tin ceiling -$               $                     -  $                     -  $                     -  $                     -  $                     -  $                     -  $           46,961  $           35,000  $                     - -$               9,107$                  waiting for new project budget proposal from proponent. 

appears more like maintenance.

12 W.A. Baptist 

Church

Rehab fire safety system - HP S.Mitchell-

Hardt & T. 

 $         52,469.00 42,000.00$                 371,553.53$         Rehab fire safety system 42,000$          $                     -  $                     -  $                     -  $                     -  $           55,100  $           55,100  $           55,100  $           42,000  $           49,361 42,000$         28,518$                waiting for new project budget proposal from proponent. 

uncertain about CPA fit.

13 ACHC Community Housing Program Fund - CH K. Sghia-

Hughes

 $       200,000.00 175,000.00$               196,553.53$         Community Housing Program 

Fund

175,000$        $         175,000  $         175,000  $         175,000  $         175,000  $         175,000  $         175,000  $         175,000  $         175,000  $         175,000 175,000$       175,000$              middle ground (betw. 150K and 200K)

14 ToA - Planning/ 

ACHC

Housing Services 1 CH K. Sghia-

Hughes

 $         42,000.00 42,000.00$                 154,553.53$         Housing Services 42,000$          $           42,000  $           42,000  $           42,000  $      42,000.00  $           42,000  $           42,000  $           42,000  $           42,000  $           42,000 42,000$         42,000$                

15 AHA Windsor Ave. door and window 

replacements

- CH K. Sghia-

Hughes

 $         92,692.00 92,692.00$                 61,861.53$           Windsor Ave. door and 

window replacements

92,692$          $           92,692  $      92,692.00  $      92,692.00  $      92,692.00  $           92,692  $           92,692  $           92,692  $           92,692  $           92,692 92,692$         92,692$                

16 CPC Transfer to CPA HP set-aside (2014 

recap)

- req. 10% make-up 

for 2009

-  $         13,689.02 13,689.02$                 48,172.51$           Transfer to CPA HP set-aside 

(2014 recap)

13,689$          $           13,689  $      13,689.02  $           13,689  $      13,689.02  $           13,689  $           13,689  $           13,689  $           13,689  $           13,689 13,689$         13,689$                

17 CPC Transfer to CPA HP set-aside (2011 

recap correction)

- req. 10% make-up 

for 2007

-  $              500.00 500.00$                      47,672.51$           Transfer to CPA HP set-aside 

(2011 recap correction)

500$               $                500  $           500.00  $                500  $           500.00  $                500  $                500  $                500  $                500  $                500 500$              500$                     

18 CPC/ToA CPA Program Support = 5% of ('13 coll. 

surcharge + '14 MA tr. fd. distr.)

- ADMIN  -  $         61,631.00 61,631.00$                 (13,958.49)$          CPA Program Support = 5% of 

('13 coll. surcharge + '14 MA tr. 

fd. distr.)

61,631$          $           61,631  $      61,631.00  $           61,631  $      61,631.00  $           61,631  $           61,631  $           61,631  $           61,631  $           61,631 61,631$         61,631$                needs better documentation next year

1,972,747.02$     1,570,237.02$            (13,958.49)$         total 1,642,237$    1,570,237$      1,465,237$      1,600,237$      1,570,237$      1,625,337$      1,613,787$      1,488,748$      1,562,237$      1,589,598$      -$                 -$              1,570,237$    1,280,514$           

balance -13,958 58,042 163,042 28,042 58,042 2,942 14,492 139,531 66,042 38,681 1,628,279 1,628,279 58,042 347,764
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K. Sghia - 

Hughes Joe Will
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associate 

(vacant) Medians Averages Issues/Conditions notes

1,538,571.87$      

19 ToA - Open Space 

Committee

Wright Hill Open Space (from OS 

set-aside or bond)

n/a OS +/-  $         1,320,000 330,000.00$               1,208,571.87$      330,000$        $         330,000  $         330,000  $         330,000  $         330,000  $         330,000  $         330,000  $         330,000  $         330,000  $         330,000 330,000$       330,000$              CR required $990,000 to be bonded 

% of all requests Requested Awarded % of CPA fund bal. % of CP fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal. % of  fd. bal.

OS 27.02% 533,000$         533,000$             32.73% 533,000$       503,000$         483,000$         533,000$         503,000$         503,000$         533,000$         533,000$         483,000$         453,000$         -$                     -$                  

CH 16.97% 334,692$         309,692$             19.02% 309,692$       309,692$         309,692$         309,692$         309,692$         309,692$         309,692$         309,692$         309,692$         309,692$         -$                     -$                  

HP 22.24% 438,836$         192,000$             11.79% 192,000$       150,000$         150,000$         150,000$         150,000$         205,100$         205,100$         252,061$         227,000$         199,361$         -$                     -$                  

R 29.93% 590,399$         531,725$             32.66% 531,725$       531,725$         446,725$         531,725$         531,725$         531,725$         490,175$         318,175$         466,725$         551,725$         -$                     -$                  

Genrl./Mixed 0.72% 14,189$           14,189$               0.87% 14,189$         14,189$           14,189$           14,189$           14,189$           14,189$           14,189$           14,189$           14,189$           14,189$           -$                     -$                  

ADMIN 3.12% 61,631$           61,631$               3.79% 61,631$         61,631$           61,631$           61,631$           61,631$           61,631$           61,631$           61,631$           61,631$           61,631$           -$                     -$                  

Total 100.00% 1,972,747$      1,642,237.02$    100.86% 100.86% 96.44% 89.99% 98.28% 96.44% 99.82% 99.11% 91.43% 95.94% 97.62% 0.00% 0.00%

not appropriated from CP fund balance (13,958.49)$        -0.86% -0.86% 3.56% 10.01% 1.72% 3.56% 0.18% 0.89% 8.57% 4.06% 2.38% 100.00% 100.00%

10% of revenue = Requested Awarded % of Revenues min. 10% met? % of revenues% of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues % of revenues

HP 123,263.93$         438,836$         192,000.00$       15.58% <--ok 15.58% 12.17% 12.17% 12.17% 12.17% 16.64% 16.64% 20.45% 18.42% 16.17% 0.00% 0.00%

OS 123,263.93$         533,000$         533,000.00$       43.24% <--ok 43.24% 40.81% 39.18% 43.24% 40.81% 40.81% 43.24% 43.24% 39.18% 36.75% 0.00% 0.00%

CH 123,263.93$         334,692$         309,692.00$       25.12% <--ok 25.12% 25.12% 25.12% 25.12% 25.12% 25.12% 25.12% 25.12% 25.12% 25.12% 0.00% 0.00%

5% of revenue = max. 5% met?

ADMIN 61,631.96$           61,631$           61,631.00$         5.00% <--ok 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 5.00% 0.00% 0.00%

CP Set-aside fund balances  $            1,538,571.87 

 $               450,000.00 

 $             (330,000.00)

 $            1,658,571.87 

 $                 49,224.00 

 $                      500.00 

Recommended ATM '14 addition  $                 13,689.02 

 $                 63,413.02 

CP Recapture funds 536.82$               to CPA general

611.82$               transfer to HP set-aside 

14,000.00$          13,698.02$           

50,000.00$           to CPA general 

79,963.58$           to CPA general 

 $           6,844.45  to CPA general 

 $              184.85  to CPA general 

 $           7,015.23  to CPA general 

 $              515.90  to CPA general 

 $       159,672.65 Total

 to CPA general 

Theater III 2011

Town Cemeteries Natl. Register 2009

Historic Streetscape 2009

Community Housing Program 2010

Asa Parlin House 2011

Arboretum Wildflower Boardwalk 2013

Sachem Way Pre-development 2009

Morrison Farm master plan 2004

CP OS Set-aside Balance

Recommended ATM '14 appropriation

2014 CPC Project Deliberations --- Status: Worksheet before 02/27/2014 meeting (request numbers reflect recent WABC change)

CP General Fund Balance

Medians of Current 

Deliberation Status

Statutory min./max. compliance check

OS 12/31/13 balance

Recommended ATM '14 addition

Requests grouped by CPA Category (w/o Wright Hill)

OS balance after ATM '14

HP 12/31/13 balance

Recommended ATM '14 addition

HP balance after ATM '14

Antique Fire Apparatus 2005


